
STRATEGIC PLAN STRATEGIC PLAN 
2021-20232021-2023

EMPOWERED 21ST CENTURY LEARNERSEMPOWERED 21ST CENTURY LEARNERS
SELF MOTIVATED • COLLABORATORS •  COMMUNICATORS SELF MOTIVATED • COLLABORATORS •  COMMUNICATORS 

RESILIENT • PROBLEM SOLVERSRESILIENT • PROBLEM SOLVERS

OUR VISION:OUR VISION:
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PRACTICE
Grow teacher ‘how and 

what’ and students ‘voice 
and choice’.

(Teacher pedagogy & 
Student Agency)
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PEOPLE
Strengthen the 

collaborative learning 
culture

PLACE
Enhance the  physical 

environment to facilitate  
learning today for 

tomorrow                                                                              

All learners are seen to be 
actively engaged 

and motivated to be 
successful.

Effective collaborative 
learning and teaching is 

evident. 
(This is the way we do things 

around here). Always checking 
and reviewing.

The environment and 
actions within the 

environment reflect 
innovation for learning 

and teaching.

1. Teacher Inquiry to focus 
and deepen practice and raise 
student achievement. Develop 

practice (2021), Embed 
(2022), and Review (2023).
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2. Students develop 
empowered learning through 

authentic contexts and 
dispositions for learning.   

3. Systems  and processes 
for monitoring, tracking 

and reporting progress and 
achievement is reviewed 

& refined (2021), initiated 
(2022) and embedded (2023).      

1. Initiate (2021), Review 
(2022) and Embed (2023) 
systems and practices that 

are developed through 
meaningful collaboration

2. Further develop and 
strengthen  positive 

relationships with the wider 
school community

1. Upgrade and modernise 
our learning environment 

2.Develop the learning 
environment as an authentic 

learning context 

we caRe caring • attitude •  Responsible / Respectful • enviro kidOUR VALUES:OUR VALUES:
DESIGNED BY IMAGINE IF CREATIVE STUDIOS MORRINSVILLE


