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TATUANUI SCHOOL
Our Mission; | -

As a Rural School making a difference we want to ensure all learners at Tatuanui
School reach their full potential.

Our Vision;
Empowered 21" Century Learners who are self-motivated, communicators,
collaborators, resilient problem solvers.

Our Values: Our purpose is to develop
We caRe _
e caring "_f_.‘ Knowledge
2 1‘. | Behaviours
e attitude _Enviroschools Values
: )2 |
e R responsible ‘J\ Fa which connect us to our
———> respectful 1_;.3,.;"' environment and motivate
o it
e enviro kid oS us to be responsible,
ENEL respectful, caring and
-

sharing citizens.

Tatuanui is a decile 7 contributing school (Year 1 - 6) situated at the intersection of
State Highway 26 & 27, between Morrinsville and Te Aroha. The school enjoys a rural
setting with a scenic outlook towards Mount Te Aroha. Situated six kilometres from
Morrinsville, Tatuanui School is surrounded by dairy farms.

83% of our families are either farming or enjoying country living. We have 17% of our
families who bring children out from town to enjoy the country ethos that Tatuanui
School offers.

The ethnic composition of the school is as follows -
NZ European: 80 % Maori: 12% Other: 8%

The school offers many opportunities across the academic, cultural, sporting and
social spheres.

Tatuanui School is a Green Gold Enviro School. We were the first school in the
Matamata Piako District to achieve this. We are continually striving to instil in our
children the values, virtues and capabilities that are essential for personal excellence
and to achieve success in their future.

We are supported by a conscientious and very able Board of Trustees who is
committed to implementing the school vision and goals.
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Cultural Diversity, Maori Dimension & Inclusion i@

T.ATUANUI SCH( ",.'l
Cultural Diversity:
We value the cultural diversity of our community.

We have many different ethnic groups from around the world including our Maori
and New Zealand Pakeha children. Within two to three years learners are expected
to become proficient fluent users of both languages (1st language and English).

Our programmes show an awareness and respect of the different cultures within the school. We support, liaise and
give guidance from within the school community to build relationships with families in supporting them to embrace
the school ethos. We promote understanding of cultures, customs and languages through teaching focuses that are
culturally relevant and inclusive. Learning support is given to ESOL students and progress/achievement is tracked
carefully throughout the school. Annually, we have a cultural sharing day.

Maori Dimension: All reasonable steps are taken to provide instruction in tikanga Maori (Maori
Culture) and te reo Maori (Maori Language) for full-time students whose parents ask for it.

Classroom teachers incorporate/integrate a Maori dimension within the classroom
programme. Guidance for teachers is given through the curriculum Guidelines for
Teaching and Learning Te Reo Maori in English Medium Schools: Years 1-13.

The school provides a focus on tikanga Maori (Maori customs, protocols and social
values, and the link with the reo (language). As a Green Gold EnviroSchool one of the guiding
principles is the principle of Maori Perspectives in which we respect and honour the status of
tangata whenua in this land and the value of indigenous knowledge in enriching and guiding
learning and action. In Term 2 we follow Matariki adopting a cross-curriculum focus for the
duration of Matariki. In Term 1 of each alternate year the school undertakes a Marae overnight experience for the
whole school community. In Term 3 each year the school participates in the Piako Cultural Performance festival.

Maori progress and achievement is tracked school wide throughout the school year and reported regularly to the
Board and parents. Goals, through the strategic and annual plan are regularly monitored and reported on.
Consultation with Maori parents is undertaken.

As per direction from the MOE through its policy document “Ka Hikitia” the school has set high expectations for

Maori students. They are engaged in their learning, show pride in their identity, language and culture as Maori.

Whanau is engaged in supporting their child’s learning. Our Maori student achievement is in keeping with school
expectation.

Inclusion: Inclusion is defined as the process of increasing the presence, participation and
achievement of all students in schools, with particular reference to those groups of students who
are at risk of exclusion, marginalisation, or underachievement (Booth & Ainscow, 2002)

We are committed to providing a supportive, inclusive social and learning environment for every
child to participate and achieve to their full potential. This means we —

° ‘Walk the talk’ - inclusive practice is visible in our school ethos
° Differentiate our programmes to meet teaching and learning needs
° Have strong positive working relationships with support agencies




Gifted and Talented B

Every child is a unique individual and has the right to receive the best possible educational
opportunities in order to achieve their potential. Gifted and talented students have special needs and
characteristics which require differentiated learning programmes beyond that normally provided in the regular
classroom. Our school accepts responsibility for identifying gifted and talented students and providing
appropriate learning programmes to meet their needs.

Definition of G.A.T.E
Our school defines gifted and talented students as those learners who have potential for outstanding

performance and / or achievement in one or more of the following areas:

Intellectual / Academic refers to students with exceptional abilities in one or more of the core learning areas

aff ~

(ie, language and languages, mathematics, technology, social sciences, science)

Creativity refers to students with general creative abilities as evidenced in their abilities to problem — find

and problem-solve, and their innovative thinking and productivity (may be in evidence in one or more of the

essential learning areas).
Expression through the visual and performing arts refers to music, dance, drama and visual arts

Expression through physical / sport refers to students with excellent physical abilities and skills, as evidence

through sport and/or health and physical education programmes

Social / Leadership refers to students with interpersonal and intrapersonal abilities and qualities which

enables them to act in leadership roles

Culture - specific abilities and qualities refers to those valued by the student’s cultural or ethnic group,
including traditional arts and crafts, pride in cultural identity, language ability and service to the culture
® Teaches will establish a responsive classroom environment which provides opportunities for gifted
and talented students to display their special talents and abilities
® Focus on identification of gifted and talented students will be end of Term 1 and beginning Term 3
® Aregister will be established and maintained to monitor these students throughout the school
® Assessment / evaluation data from children in programmes will be entered into the schools SMS
® Avariety of approaches will be used to provide regular opportunities for gifted and talented students
to work with other children who have similar needs and abilities e.g. cluster grouping, cross class
grouping, withdrawal programmes, competitions, extra curricular activities etc.
e Strengths / interests of staff, as well as mentors from the wider community, will be utalised to
maximise the learning opportunities provided for gifted and talented students.
e Parents/caregivers of gifted and talented students will be informed / consulted regarding children's
progress and achievement prior to placement in special programmes.
e Staff professional development needs, purchases of resources and additional support to meet the

needs of the gifted and talented students will be considered as part of each years budget.



Our Professional Learning Community

“He aha te mea nui i tenei ao?
He tangata, he tangata, he tangata.”

“What is the most important thing in this world?
It is people, it is people, it is people.”

We have a common belief that the quality of learning and teaching can be enhanced by teachers working and learning together.
The key purpose of our PLC is to enhance staff effectiveness as professionals, to benefit pupils.

What does it look like? What does it feel like? How will we sustain it?

We have:
A shared vision and values — staff have worked together with the students, Board and community to develop a vision and values
that are directed at all students’ learning. This is regularly revisited.

Collaborative and focused on learning— we have a shared sense of responsibility for all students throughout the school. Support
Staff work alongside teachers in supporting groups of students. Information regarding learning is shared amongst support staff and
teachers. Targets are set and learning is regularly monitored to keep progress and achievement focused.

Reflective professional inquiry— What can we do differently to make a difference to student learning outcomes? This is at the core
of our shared collaborative inquiry. Teachers within this focus on their journey reflecting on what they are doing, the results and
implications for future teaching and learning. We work collaboratively not only within our own school but also within our
Community of Learning (CoL) in the interest of improving student learning outcomes for all learners — including teachers.

Group as well as individual professional learning is practiced and valued— Professional learning is shared. Professional
development is strategically planned and informed by school development plan and performance management systems. Teachers
are being mentored/coached by Principal — DP (leadership), Lead Teacher — staff, teacher —teacher, external facilitators — staff,
PPLC — Principal, CoL principal -principal. We utilise strengths both within and outside the school.

Inclusive of all members— All members of the PLC are valued for the contribution they bring. We are a team and we have a high
trust model that works successfully. This includes Teacher Aides, Learning Support Teacher and teachers.

Mutual Trust, Respect and Support — strong professional relationships with colleagues is expected and encouraged — (we don’t
need to have strong personal friendships). We do need to feel that we can confidently share practice and experience and know that
our colleagues will respond professionally. ‘Challenge’ is important — but challenge with support. Challenge is interesting! (James
Nottingham). We are a positive staff who collaborate, co-operate, challenge and have high expectations. Our staff is our greatest
resource — to do our best we have a shared responsibility of care for each other. We are individually an important part of our team —
from the cleaner — to the Principal

Leadership:

Leadership focuses on leading learning and improving learning outcomes for every child.

Models effective practice and the values of the school - Walks the talk

Develops a culture of intellectual quality

Has clear strategic intent — a clear intention to move in a particular direction to achieve the schools goal or vision

Has a proactive transformational mindset that strives for something better rather than the maintenance approach of transactional
leadership

Reads, understands and builds relationships

Has professional credibility

Gives opportunity for others to grow their own leadership potential

Teachers:

Use data to inform teaching and learning

Value their student’s experiences, their concerns, their questions and their prior
knowledge in order to engage them.

“Dig deep and do fewer things better.”

Have a vital role to create the conditions that encourage students to confidently voice
concerns, challenges, knowledge and questions and to develop in student’s the strategies,
skills and competencies to gain success.

Will explore how ICT can supplement teaching and open up different ways of learning.
Have high expectations.

Have effective professional relationships with students and talk to them about their learning.

Have a secure command of material taught and actively teach.

Provide opportunities for their learners to develop learner agency and a growth mindset.

Undertake an inquiry into the interaction between their actions and student outcomes and reflect on what they can do/change to
improve student learning outcomes.

Seek out sources (colleagues/research) that will help inform the choices they make.

Know that they can’t make a child change — but teachers can change their actions which make a difference for the child

Turn a problem into a challenge and turn a challenge into an opportunity.

Effective pedagogy requires that teachers inquire into the impact of their teaching on their students i.e. reflective practitioners.
The central issue for teachers is improvement in effectiveness.

If you always do what you’ve always done — you’ll always get what you’ve always got!



