AIM 1

TEACHING AND LEARNING

Focus on raising student
achievement within an integrated
curriculum with an emphasis on our
priority learners and ESOL.
STUDENTS:

eLearner Voice

eLearner Agency

eGrowth Mindset

e Experience success as a 215"
Century Learner - developing
capacity and capability

TEACHERS:

e Collaborative Inquiry to
understand, plan and implement
increased Learner Agency.

e Targeted professional
development to grow pedagogy &
build capacity in digital literacy

« Active members of Tatuanui Schools
PLC (Professional Learning Community)
COMMUNITY:

e Collaborative positive relationship
within the wider community

COMMUNITIES OF LEARNING:
e Actively participate as a member
of the Morrinsville ColL

TATUANUI S

TA SCHOO

A rural school making a difference
AIM 2
SCHOOL CULTURE

Our Mission Statement:
Reaching our full potential

Our Vision:
Empowered 215" Century Learners

- by the time our learners leave they will
be;
e self-motivated
e resilient
e communicators
e collaborators

Through our ‘We caRe’' Values - embrace
the "Tatuanui Child'

Sustain the positive ethos of the school
embedded in the enviro-schools kaupapa.
e Green-Gold EnviroSchool review

STRATEGIC PLAN

Overview
2018 - 2020

AIM 3

INNOVATIVE LEARNING
ENVIRONMENT

Provide a safe, up-to-date learning /
teaching environment for students and
teachers.

e 5YA &10 YA Property Plan

e Budget forecasting and
prioritising

e Be adaptable to enable Digital
Fluency - create a collaborative
Inquiry fto understand, plan,
implement increased learner
agency

e Health & Safety is paramount in
consideration of and for students
and teachers




